Seibert Circle view of a commercial expansion of the Red Lion Building on Bridge Street at Hanson Ranch Road.

V oali Homeowners Association

Letters to Valil

VHA Letter to Vail Town Council: Development Compliance Issues.

January 5, 2026

Town of Vail
75 South Frontage Road West
Vail, Colorado 81657

Date: January 5, 2026
Dear: Mayor Davis and Town Council Members

Developers are converging on the Vail Community Development staff, the Town of Vail (TOV)Design Review
Board (DRB), Planning and Environmental Commission (PEC), and Town Council (VTC) with projects that
push the boundaries on height, density, offsets, and other applicable zoning standards. The community could be
on the edge of being transformed from quaint and human-scale to urban and grossly commercial.

While we understand that Developers, including Vail Resorts (VR) and the Town (TOV) want to maximize their
development dollars and future revenues, must it be done at the expense of the community’s character and
charm? A fledgling Town government put guardrails in place to help guide design and other aspects of growth
in the Town, via strict zoning and landscape planning. The regulations have served the community well, but are
now being tested and challenged as never before.



Some redevelopment projects have been called to task on requests for variances in height, density, and setbacks,
while others have been granted exceptions, leading to the appearance of preferential treatment. Special
treatment on some projects contributes to the deterioration of the essence of the community at large; it can
contribute to more imposing buildings looming over the pedestrian walkways, diminished landscaping, and the
loss of the human scale Vail was built upon.

There are remedies to inconsistent or preferential approvals or denials; some are much more palatable than
others. If property owners, residents, or developers feel their interests have not been dealt with fairly, they can
file an appeal with the TOV. The catch is, there is a conflict of interest; the TOV grants the permits or
variances, and then, it is the body deciding the appeal. If satisfactory resolution is not reached with an appeal to
TQV, less desirable from a community and efficiency standpoint, but potentially necessary measures are
available. Vail, as a community, can make this right by judiciously reviewing and adhering to zoning and
historic guidelines that will protect property owners, the character, and quality of every new and redevelopment
project, to the benefit of residents, guests, and business owners.

VHA believes that more intensive enforcement is needed to ensure that every project for development, large
and small, is held to equal standards that have maintained the charm of Vail Village and the harmony of the
community since the very beginning. VHA recommends that involved parties provide funding and resources,
such as legal counsel to pursue appeals of compliance issues.

Sincerely,
Pam Stenmark, President
Vail Homeowners Association

IBustrative Plan

Plan for West Lionshead Town Center.
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Some of the recent projects involved with the review processes of the Town of Vail
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