A Historical Perspective
Coping with Change: A version of the following
chronicle is being told and retold in neighborhood after
neighborhood in Vail. The lesson is always the same:
indifference brings unwanted change. The community
and its neighborhoods can, through mutual participation,
“guide” change for their own, and the community’s,
benefit. The Vail Homeowners Association was formed
to help residential property owners “guide” desired
change within their neighborhoods.

expanded its membership area and joined with other
neighborhoods to become the Vail Village Homeowners
Association (VVHA).
Innovative proposals were
advocated to temper the size of redevelopment, while
assuring that the plans would solve long-standing
infrastructure deficiencies to reverse the slow, but steady
deterioration of Vail Village and Lionshead. The
Association stood behind the shielding of property rights
by protective covenants, when they assisted in defending
the preservation of public and privately-owned open
spaces along Gore Creek and elsewhere.
The results of the Association’s efforts to support
guidance of the Vail Renaissance to revitalize the
community’s destination guest economy can be seen as
several new buildings and streetscape beautification
projects in Vail Village and Lionshead are nearing
completion. The installation of millions of dollars in
infrastructure upgrades from new water lines to truck
loading and delivery terminals is underway.
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Where and Why The Association Started:
The Association was founded as the East Village
Homeowners Association (EVHA) in 1991 by resident
and non-resident property owners to protect the
residential qualities of their East Vail Village residential
neighborhoods. The quality-of-life in the East Village,
at the time, was threatened by:
• The Town of Vail increasing allowed parking of
commercial delivery trucks serving businesses in the
adjacent commercial center, and
• Development was being proposed that did not
conform to zoning standards and, in one case,
covenant protections.

Vail Front Door Project and Revitalization:
Overtime, with persistence, projects were negotiated that
improved the East Vail Village neighborhood without
harming residential owners.
First came the redevelopment of the Golden Peak ski base. Next came
the Founder’s Garage and Parker Plaza. This effort led
to the Association’s support and advocacy of the Vail
Front Door Project which upgrades skier services and
provides other infrastructure improvements and
amenities for Vail Village. On a larger scale, efforts to
remove trucks from East Vail Village helped create
several dispersed truck loading and delivery terminals in
all new building developments in Vail Village
and surrounding areas.

• Deteriorating public infrastructure such as
deteriorating streets, water main breaks and traffic
enforcement.
Development threatened to block views, encroach on
open space and increase density. Excessive development
would have changed the character of the area for the
worse without solving any of the problems that plagued
the neighborhood.
The Association, rather than outright opposition to
change, sought to negotiate mutually beneficial solutions
with the Town of Vail and property developers. The
Association set out “good neighbor” and governance
principles that were inclusive, collaborative and
constructive.
Expanding Perspective: Recognizing that the solution
to deterioration of their neighborhood was dependent
upon advocating far-reaching solutions for both Vail
Village and Lionshead, the Association reached out. It
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The Larger Picture:
The community’s resort
commercial centers, Vail Village and Lionshead, at the
time the Association was founded, were in a major
economic downturn. Sales tax revenues were shrinking
as a result of years of competitive complacency. The
Town government began to reverse its highly-restrictive
growth policy. Increasing redevelopment became the
method to finance public improvments and the
government itself. The Town of Vail considered drastic
measures, like wholesale urban renewal of both Vail
Village and Lionshead. One urban renewal scheme for
the Lionshead Parking Structure proposed removing the
entire residential neighborhood on West Meadow Drive.
Through the Association’s timely intervention, that
neighborhood was not included in the Lionshead Urban
Renewal District.

Rejected Urban Renewal Proposal for West Meadow Drive

The Town significantly and selectively increased
densities through Special Development Districts, to
attract private redevelopment investors. Redevelopment
and new growth boomed. Valued open space lands
were considered, and some lost, to development.
Redevelopment was targeted at bringing back the highend destination guest. Catering to this market would
stave off a trend towards the uneconomical day-skier
commuter, whose numbers, many believe, threaten to
overwhelm a qualitative resort-community experience.

The Association Today: In 2008, the Vail Village
Homeowners Association changed its name to the Vail
Homeowners Association (VHA) and has expanded its
membership area to include the entire Vail community.
The Association has a proven record of an informed and
fair-minded approach to progressive change for the
community. Quality-of-life and environmental issues
bring some of the most worrisome challenges ahead for
residential property owners. The advocacy of short and
long-term solutions that are both community-wide and
specific to member neighborhoods motivate the
Association’s expansion.
Representation of non-resident homeowners’ interests
broadens the Association’s support to encourage good
governance and responsible development. VHA seeks to
bring an informed and mediating perspective to the
public debate. It is immersed in current public issues,
both behind-the scenes and on the front lines. The
Association, is working on regenerating our forests,
mitigating wildfire threats, easing I-70 congestion, and
reducing noise and water pollution, in conjunction with
its ongoing neighborhood projects.
Vision for the Future: The Association sees challenges
ahead, but - with vision, persistence, and the support of
its members - will work to find solutions that benefit
Vail today, and for generations to come. How Vail
should change in the future is always under debate.
Some would say that the problems of today are
overwhelming. The Association has chosen to work
toward a vision for the future that is pragmatic,
comprehensive and optimistic. We are not deterred by
taking up the hardest challenges that cannot be ignored:
affordable housing, over-development, excessive taxes,
transportation difficulties and environmental change.
How and when these challenges with be addressed is a
matter of persistence, resolve and your support. The
tenacious will shape the outcomes of today and into the
future, benefiting themselves and posterity.

The Association participated in all aspects of the Vail
Renaissance, working for responsible development, to
balance the old with the new, while revitalizing
destination guest facilities. It continues to successfully
advocate for the beautification of public ways and parks,
improvement of pedestrian and traffic safety, expansion
of parking facilities, affordable housing solutions, and
off-street truck loading and delivery.
Political and social disharmony accompanies the
development boom with labor and housing shortages
leading the list of public complaints.
There is
disenchantment over the rapid pace of development and
the disconcerting changes it brings to the community’s
local population. These attitudes converge with
environmental assets under attack, slowing real estate
opportunities, and changing economic priorities which
present more complex challenges to the Association.
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