Proposed developer-initiated amendment to Vail Transportation Center would allow for mixed-use development to replace landscaped open space.
Town of Vail 3D computer graphics prepared as primary exhibits for the proposed Master Plan Amendment public hearing by Winston Associates.
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BREAKING NEWS: DEVELOPER HAS WITHDRAWN PROPOSAL
Please note that the developer who proposed the development of the Vail Transportation Center (VTC) southern
landscaped open space berm has withdrawn their request. Reason given for the withdrawal was the overwhelming
opposition received in correspondence from the public by the Vail Town Council.
Efforts are continuing to provide enhanced protections and improvements for the open space berms, as well as the
primary intended uses of the entire VTC site and other unique public amenities provided on the site. Concerned
parties are urged to continue the efforts to make known their views on this matter to the Vail Town Council.
The public's informed reaction to this proposal is an indication that engagement in the Town of Vail's public review
processes can effectively alter the outcome of events. The public can still register their opinion on this matter by
email, fax or public comment during the citizen participation at the beginning of the Town Council's evening
meetings. This edition of the VIA newsletter was prepared in preparation for the public hearing, now cancelled, on
Tuesday, April 7th. The edition provides a perspective on the developer's proposed Master Plan Amendment and its
implications. Many of the same circumstances will apply should future efforts be taken up to reassert the same or a
similar proposal under different circumstances. ---Editor

Vail Development – Private development proposed for south berms of Vail Transportation Center, not a good
idea says Vail Homeowners Association Board of Directors:
A proposal by a private developer has been made to remove the landscaped open space buffer on the south side of the
Vail Transportation Center (VTC) in Vail Village, that borders East Meadow Drive, replacing it with privatized
mixed-use commercial and residential development. The first step in the Town of Vail approval process is to remove
open space protections and add language in the Vail Village Master Plan to provide “flexibility” to increase
urbanization and commercialization of the site. The Vail Homeowners Association Board of Directors has
recommended that the Vail Town Council deny the proposed developer-initiated master plan amendment.
The Town Council was to consider the matter during a March 17th meeting. Thanks to the efforts of the Vail
Homeowners Association and other concerned parties, the public hearing of the matter has been postponed until
April 7th to allow more time to hear from the community.
A justification for the privatization proposal is predicated on the Town Staff’s conclusion that with the construction
of the highly urban Solarius project; the character of the neighborhood has changed, warranting even more
development. The extension of this conclusion is for the Town to keep pushing more density into Vail Village.
Their recommendations are taken without sufficient documentary evidence, especially in light of profound economic
challenges that are now occurring. Some believe the staff’s perspective threatens rather than strengthens the
attributes of the village.

If the developer’s master plan amendment were to be approved, succeeding phases of negotiation will bring the
developer into a self-dealing joint partnership with the Town of Vail. A competing interloper could intervene should
the Town put the privatization proposition out to competitive bid from other developers.
The Town of Vail in recent years has adopted a strategy of enticing private developers, with the promise of a
lucrative partnership, to become co-developers on town owned property. Some believe this is self-dealing that could
lead to abuse of public lands and powers. The Town is well skilled in this type of negotiation, having entered into a
similar process for the redevelopment of the Lionshead Parking Structure as well as other projects. Stemming from a
variety of legal, financial and political controversies, few of these joint entrepreneurial partnerships have come to a
successful conclusion.

Some critics say the privatization proposal threatens the long-range redevelopment of the VTC by placing limitations
on reconfiguring the site in response to changing transportation technology and capacity requirements. The VTC is
35 years old, having had a major expansion and structure reinforcing in the early 1990’s. Its life expectancy is far
less than any would-be private development appended to it.
The VTC’s 1,500 vehicle parking structure provides for the parking needs of many buildings and businesses
throughout Vail Village that do not have on-site parking. Some believe that for this reason Village property owners
have a vested interest in maintaining the primary uses on the site. Encumbering its reconfiguration, some criticize,
would be sacrificing long-term needs for the want of short-term financial gain.
Neighborhood Reaction Negative: The proposal has raised the hackles of nearly every adjacent property owner on
East Meadow Drive from the One Willow Bridge Road to the Vail Mountain Lodge and Spa. Objections include
exasperation over the ever increasing urbanization and commercialization of their neighborhood.
Objections are raised by those who believe that it is inappropriate for the Town to encourage even more development
when there is an unsold inventory of many millions of dollars in residential real estate in Vail Village and Lionshead.
Likewise, there is nearly 50,000 sq. ft. of new commercial space being built in the neighboring Solarius project to be
opened in 2010. All the while, the consequences of national economic conditions are putting a competitive strain on
many businesses with some making predictions of a heretofore unseen increase in business closures.
Legal Restraints Exist: The Town’s proclivity for self-dealing was anticipated in the late 1960’s and early 1970’s
by the founders of the community, represented by Vail Associates (now Vail Resorts, Inc.) in negotiations to
exchange their land for an agreement with the newly formed Town of Vail to build the VTC. A complex set of
agreements and protections were put in place to restrain, on behalf of Vail Associates and affected property owners,
any effort by the Town to compromise the intended purpose of the Vail Transportation Center site, which is to
provide public parking, a mass transit terminal and landscaped open space buffers.

East Meadow Drive - site of potential traffic flow conflicts between pedestrians, traffic and buses

VTC Primary Customer Portal for Vail Village: The VTC is the primary facilitator in bringing customers to Vail
Village. Changes such as increased air travel volume at the Eagle County Airport could significantly increase
customers who arrive by mass transit. The developer’s proposed master plan amendment impinges upon the
flexibility needed, well into the community’s future, to reorganize and expand parking and mass transit service. The
Town has either limited or no specific concept plan with options to address changing community needs or
reconfiguration of the VTC.
Through the VTC flow the customers and vitality that the private sector must have to be competitive and produce the
all important sales tax revenues needed to fund the municipal government. Some argue that the developer’s proposal
to add more commercial and office space will draw more consumers to the village. They appear to ignore the
implication of the new Solarius commercial space. They provide no factual substantiation for their position, nor do
they address the implication of foreseeable economic conditions affecting business closures and lease rates.
Some want to redirect shopper traffic away from the Covered Bridge portal to Vail Village, moving it westward on
East Meadow Drive towards Solarius, which is at times a highly congested shuttle bus and vehicular traffic route.
They argue that it is necessary to complete a link to Solarius. However, they ignore the shopping arcade at the
Austria Haus that has already completed the link in a way that is less hazardous to distracted pedestrians.

Why Sacrifice Landscaped Open Space?
Still others are critical of the potential size
of the proposed buildings. They say that
zero setbacks will be needed, further
cramping and causing canyonization of an
already confined mass transportation and
major pedestrian access route to Ford Park.
The increased traffic would co-mingle with
on-street truck loading areas and a traffic
turn around. These conflicts have not been
addressed by the developer or Town
planners.
Critics say that the Town’s design
consultant is applying inappropriate height
and setback restraints to the area given the
size of existing adjacent buildings. As
well, the consultant has provided no defense or recognition of the value of retaining the landscaped bermed open
space buffer, discounting it in favor of more urbanization, commercialization and canyonization. The consultant
appears to ignore the historical purpose and intent of the Town’s plan to integrate buildings within landscaped and
natural open spaces. The purpose of the bermed landscaped open space is to shield adjacent residential properties
from the industrial aspect of the parking structure and transportation terminal. Critics say replacing the landscaped
berm with buildings will create a barren and sterile canyon.
Comprehensive Transportation Center Plan: Town engineers are working on a plan that is supposed to address
the long-term transportation and parking needs of the community. The cost to implement the plan is well beyond
community resources to fully fund. Hard choices will be impossible to avoid. Future private development will
contribute to providing more publically accessible parking as well as pay for improving a central circulation
boulevard for the community. Some critics believe the Town’s transportation planning turns a blind eye to the
amount of publically accessible private parking and transportation centers that can be built and operated in
conjunction with private development on private property, thereby reducing the amount of public parking that the
Town must finance and build.
The Town has been unable to demonstrate that, without entering into a confining redevelopment partnership, it can
provide for the replacement and upgrading of its existing parking structures and the Vail Transportation Center.
Town planners want another transportation center in Lionshead, but have been unsuccessful in overcoming budget
challenges, legal entanglements or the opposition of neighbors. It is increasingly doubtful that economic conditions
will be conducive to the building of a similar transportation center for Lionshead. Some observers believe the Town
should curtail its efforts to build more public parking on Ford Park and instead focus on increasing regional mass
transit bus service. They should also focus on making plans to reconfigure and improve the VTC as the primary
community transportation hub without relying on private partners or the privatization of any part of the publicly
owned site.

Historical Perspective: Vail Associates was the original owner of the site. In the late 1960’s the newly formed
Town government had agreed in principle to assume the responsibility to develop and operate a public transportation
center, which included a large parking structure and mass transit terminal. The negotiation over the long-term
control of the land became a political issue resulting from a public outcry over the industrial design of the parking
structure which the Town proposed. The voters in a bond issue election summarily rejected the proposal.
The Town redesigned the structure as part of an extensive master planning process involving the entirety of Vail
Village property owners and residents. A team of internationally recognized consultants did the landscape design
and town-wide master planning. The design for the Transportation Center, in response to the voter’s rejection,
included a landscaped open space berm, which was to provide a buffering shield between the parking structure and
transportation terminal with the adjacent private development, including Vail Village. The design consultants set an
open space natural theme for Vail Village and the community whereby through strategically located landscaped and
natural open spaces, the town’s buildings blend with the scenic alpine beauty and grandeur of the surrounding valley
and mountains.

The Vail Transportation Center, built and financed by the Town of Vail, opened for operation in the mid-1970’s.
The landscaped open space berm was installed, maintained and improvements added over the years. The landscaped
open space berms became, in practice, an extension of Ford Park when streetscape improvements were installed
along East Meadow Drive to Vail Valley Drive via the Gore Creek stream walk resulting in a high capacity accessimpaired pedestrian portal for the park. Plans are in discussion to further improve the stream walk portion of the
Ford Park access.
Preservation Protections Exist and Enhancements Sought: The VTC’s landscaped berms contain open space
improvements that are unique and historic features, whose qualities now receive or qualify for master plan protection.
There are those who believe that the landscaped open space can be further improved, extending the public outdoor art
collection and gardens that border the grand entry cascading stairway out onto the berms, creating a highly
landscaped forested sculpture garden the length of the berms. With exception of a few locations where more infill
landscaping and restoration maintenance is needed, the berms are in good condition. Landscape would flourish, as it
does now in most areas of the berms, if the snow from the driving deck of the VTC were removed by truck rather
than dumped on landscaped open space. Some have suggested that the open space berms should become in
appearance similar to the Betty Ford Alpine Garden in Ford Park.

© Photography – James Franklin Lamont

Public assets worth preserving and improving: VTC landscaped open space, grand stairway entry, gardens, forests, and public art.

Ever Vail Proposed Transportation
Center: Planners for Vail Resort’s Ever
Vail have proposed a sophisticated and
forward-looking traffic circulation, parking
and transportation center for their new
Town Center in West Lionshead.
The plan brings together a 2,000 car
parking structure, underground loading &
delivery terminal with close-to-ski lift bus,
van, skier drop off & pick up areas,
programmable to respond to traffic demand
by vehicle type and time of day.
Importantly, the plan includes straightening
the south Frontage Road, building the
Simba Run Underpass with roundabouts
west of Town Center and another new
roundabout on the east. These features
would bring a major improvement to traffic
circulation community wide.
The independently owned Glen Lyon
Office Building site now has been included
by the Vail Town Council in the Ever Vail
Town Center.
Consistency in zoning
density will allow access and parking to be
better coordinated with Vail Resorts
holdings.
The proposal set a milestone of progressive planning for a private project, which is bearing the financial
responsibility to build and maintain publically accessible transportation and parking improvements heretofore funded
and operated by the Town of Vail. Some believe Ever Vail is a break-through project because the Town is
increasingly unable to finance or expand its control over public parking without having to bargain away public
ownership of critically important sites for public infrastructure and amenities. There are those who believe the Town
does not hold itself to the same standard of detailed transportation planning as it does those in the private sector, e.g.
the future planning for the Vail Transportation Center.
Vail
Resorts
is
fulfilling its longstanding commitment
to the Homeowners
Association and the
West Forest Road
neighborhood
to
remove snow cat
access on West Forest
Road by commencing
construction in April
of the snow cat access
road on Tract K.
Once Town of Vail
approval is received,
VRI
intends
on
straightening
the
South Frontage Road
in 2010.

Commentary:
Kaye Ferry: Ms. Ferry is a Vail political activist, a native of Chicago and highly experienced in the business affairs of the
community.

In an apparent never ending quest to develop every parcel of available land in the commercial core, yet another plan was
presented to the Planning Commission. And in their quest to approve development of every parcel of available land in the
commercial core, that’s what they did, approve it.
What we’re looking at now is the Vail Village Parking Structure aka VTC. But different than Lionshead, no one’s
suggesting that we tear this one down, just build in front of it by filling in the berm on the south side.
So here’s what’s roughly on the table: retail and office from the center steps to the west end, and residential from the
steps to the east end. I’m referring to the steps that flow on to Bridge Street, directly across from the Mountain Haus.
And I’ve got a problem with that. Several as a matter of fact, so let’s get started in no particular order of importance.
I’ll start with retail. I think before we add another square foot we should see how things shake out, and I mean in several
ways. The economy is going to create a whole new set of circumstances. Without question, there will be retail space
available without long lines of applicants waiting to take up new leases as old businesses fold under the pressure of high
rents with low sales volume.
At the same time, new inventory is about to come on the market as a result of new development, i.e. the Solarius etc.
Wouldn’t it be prudent to wait and see just what affect all of this has on an already taxed retail community?
Then there’s the concept of first floor residential in the middle of the business core. Up until now that’s been a no-no. Do
we really want to change that? I know I don’t. And don’t get suckered in with the notion of it being affordable. What?
At numbers in the realm of $1 mil I hardly think that qualifies. But we’re being told that there’s a market for doctors and
business owners who can’t afford Vail prices so the TOV should help subsidize this space. Excuse me if I don’t run for
the Kleenex box just yet.
And how about open space? Isn’t that what the bermed area was originally all about? What’s wrong with a little green
and a few trees and bushes? Are we doomed to a never ending concrete jungle?
But I’ll keep going. We’re also told that the developer will add to Vail’s parking inventory when he burrows next to the
existing structure to create the required parking for his project. Keep in mind, however, that access will be through the
existing structure and will be controlled by some system of gates and codes.
Which brings me to the current parking structure itself. Someday it will need to be replaced, either because structurally it
will make sense or economically it will be required to provide more parking. Does anybody really believe that you can
build in front of the current structure and cause no problems when redevelopment becomes necessary? And I’m not
talking about whether or not it’s technically possible. Already the Mountain Haus and Vail Mountain Lodge and Spa are
objecting because of the noise, traffic, views etc. Can you imagine what outcry there would be if residential was smack
up against a building requiring demolition? And don’t loose sight of the fact that their parking will have access ONLY
through our parking garage.
No, No, No. Entirely too complicated. At completely the wrong time. And to add insult to injury, we’re being asked to
partner in this fiasco. The developer isn’t asking to buy the land and even if he were, everyone knows how I feel about
the town selling its most valuable asset. No, he wants us to lease it or in the case of the residential, partner in providing
affordable housing. Did I mention in the $1 mil range? Oh, I guess I did but it’s worth repeating.
So listen up folks. You might just get what you deserve if you don’t get out and fight this one. The next move will be the
town council’s. They also get a whack at deciding if we want to consider this. And judging by its first appearance before
them, you’d have thought some of them were on the developer’s payroll.

View of developer proposal to increase urbanization, commercialization and canyonization of East Meadow Drive

Urge the Vail Town Council to provide enhanced protections and improvements for the
open space berms:
towncouncil@vailgov.com
or
Fax: (970) 479-2157
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